
Coaching with Heart

Five Ways to Coach 
Your Team with Love
Shift from control to Christlike coaching and 

watch your team thrive!



Foster a Shared Culture
Great teams speak the same language!

Create internal phrases that reinforce your 

values and sense of belonging.

Tip: Use consistent language in meetings, 

like “People over process” or “We build 

bridges.”
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1. Welcome Individual 
Contributions
God sent you a team with diverse gifts!

Embrace different perspectives and 

experiences.

Tip: Ask new members, “What do you see 

that we might be missing?”

Be open to learning from those you lead.
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Coach with Grace
Control punishes, coaching encourages!

Allow your team to learn from mistakes.

Tip: Discuss errors privately, focusing on 

lessons learned and growth. Always lead 

with grace, not guilt.
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Build Systems Together
Move beyond micromanagement!

Encourage your team to think critically and 

creatively.

Tip: Collaborate on building systems and let 

others take the lead. Ownership sparks 

innovation!
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Celebrate Every Win
Recognition fuels momentum!

Acknowledge every step forward, big or 

small.

Tip: End your week by highlighting one 

person’s impact in front of the team. Let the 

celebrations roll!
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Lead with Love and 
Purpose
By embracing these coaching principles, 

you can create a thriving team 

environment. Let's uplift each other and 

grow together!


